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CAF process at Level 2 identifies  
specialist need for assessment or  
intervention at Level 3

Does young person, 
parent or carer  
consent to Level 3?

CAF assessor or lead  
professional contacts  
relevant Level 3  
service using CAF as 
the evidence base

Case  
management 
needs to  
transfer to 
Level 3 service

Specialist  
Level 3 work 
conducted 
as an action 
of the Level 
2 CAF action 
plan 

Lead  
professional 
functions to 
transfer to 
lead person 
in specialist 
agency

Case  
management  
remains with 
Level 2 lead  
professional

Specialist work completed

Are there other outstanding 
needs or need for ongoing 
support?

Family and young person 
request or agree ongoing 
support?

Next steps If case management is 
transferred to Level 3

Inform lead  
professional or  
AXS PWC in writing 
and close case at 
Level 3

If case menagement 
remains at Level 2

Inform lead  
professional or AXS 
PWC in writing and 
close case at Level 3

Lead person at Level 3  
service contacts AXS 
PWC or support officer to  
convene Team Around 
the Child (TAC) meeting 
which will by chaired by 
Level 3 lead person

Level 3 worker agrees to 
attend Team Around the 
Child (TAC) meeting to  
ensure good handover of 
information to TAC

TAC meeting held to review the action plan following 
completion of Level 3 assessment/intervention

Action plan reviewed

Outstanding needs and family/young 
person request or agree ongoing support

If no legal  
basis exists...
review  
benefits with 
young person 
and family

If legal basis 
exists...
inform young 
person and 
family - act 
appropriatly 
and record

Check legal framework
Record outcomes 
and close CAF 
episode on CAF IT 
and paper file

Update action plan
Appoint a new lead  
professional 
Set a review date and follow 
Level 2 process

Follow Level 2 process

No

Yes

Yes

No

No

Yes

Yes No


