Children’s Trust Partnership Council
17 September 2009

Children and Young People Refresh

Recommendations
The Partnership Council:
1. considers the draft refresh of the CYPP, agrees any changes and
recommends it to the Children’s Trust Board for ratification subject to
further development;

Background

The Children and Young People’s Plan 2008 — 2011 (CYPP) was agreed
following needs analysis and wide consultation. It was reviewed for progress
and the self-assessment or annual report was considered by the Partnership
Council at its June meeting.

The attached refresh of the CYPP is an update of actions, not a rewrite of the
plan. Itis therefore to be read in the context of the full CYPP and the review
of the CYPP.

Timescales and Process

The refresh covers the period 2009 — 2011. More detailed action plans are
being agreed for the priorities of the plan, the refresh is a summary of those
action plans. Action plans will be updated over time and are the responsibility
of the appropriate board or steering group working with the lead officer.

When lead officers report on progress on the action plan and the effect on the
agreed indicators (as per the monitoring, analysis and reporting schedule
(MARS) and using spar.net) the most recent version of the action plan will
also be provided for background information and comment as appropriate.

The refresh is due for ratification by the Board 29™ September. It will then be
provided on the web and hard copies will be printed and circulated. The
refresh will include thumb nail sketches to illustrate the areas of work and
provide examples of good practice.

At this stage it remains a work in progress with final details coming from the

lead officers as appropriate so please do not worry about formatting!

Debbie Pritchard
CYPS Assistant Director: Performance and Planning



