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Achieve Economic Wellbeing 
John Davey 

Delivery Plan 2009 - 2011 
 Objectives: 
 

Through the implementation of the 14-19 strategy we will prepare the way for all young people to stay in learning until they are 18 
or over by 2015.  Over the next three years, ensure that more young people choose to stay in learning beyond the age of 16, post 
16 including those with multiple barriers to learning.  We will provide: 

 
• An excellent universal offer for all young people to prevent them from disengaging. 
• A more targeted and intensive guidance and support including earlier intervention to involve young people with 

particular barriers to participation or to re-engagement including integrated transition to adulthood for young 
people with special needs. 

• Careful tracking to ensure early identification of young people who are NEET or at risk of becoming NEET. 
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Area (subsection of task): Fully implement the 14-19 strategy including local action plans – ensuring that all partners are fully  
engaged 
 
 

Activity Lead Responsibility  
and monitoring 
arrangements 

Resources Specific Tasks Timescale Performance Measures 

 
A comprehensive plan 
has been provided for 
the 14-19 strategy and 
is attached at 
Appendix 1. 
 
To be attached when 
available 
 
 
 
 
 
 
 
 
 
 
 

 
14-19 Leadership 
Group 
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Area:  Develop a personalised and individualised curriculum from the age of 14, which will combine practical learning in a variety of 
settings such as schools, colleges, voluntary and statutory youth services, private training providers’ and employers’ premises    

 
Activity Lead 

Responsibility  
and monitoring 
arrangements 

Resources Specific Tasks Timescale Performance Measures 

 
A 
comprehensive 
plan has been 
provided for the 
14-19 strategy 
and is attached 
at Appendix 1. 
 
To be attached 
when available 
 
 
 
 
 
 
 
 
 
 
 

 
14-19 
Leadership 
Group 
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Area:  Commission the Integrated Youth Support Service (IYSS) through the IYSS Board 
 

Activity Lead Responsibility  
and monitoring 
arrangements 

Resources Specific Tasks Timescale Performance Measures 

 
Please see detailed 
plan attached at 
Appendix 2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
IYSS Board 
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Area:  Develop the Stepping Stones programme as the delivery mechanism for many aspects of the Integrated Children’s 
Provider Service aligning with local working of AXS programmes( Team Around the Child and CAF)  

 
Activity Lead Responsibility  

and monitoring 
arrangements 

Resources Specific Tasks Timescale Performance Measures 

 
This is addressed in the 
CSN delivery plan section 
of the Children and Young 
People's Plan. 
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Area: Develop individualised funding for children with disabilities, linking the learning from budget holding lead professionals 
and direct payments. 

 
 

Activity Lead Responsibility  
and monitoring 
arrangements 

Resources Specific Tasks Timescale Performance Measures 

 
This is addressed in the 
CSN delivery plan section 
of the Children and Young 
People's Plan  
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Area: Deliver the LSC transition and establish the Strategic Regional Group including a skills strategy. 
 

Activity Lead Responsibility  
and monitoring 
arrangements 

Resources Specific Tasks Timescale Performance Measures 

 
A detailed delivery plan is 
attached at Appendix 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 

    

 
 
 
 
Appendix 1 
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IYSS Delivery Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 3 


