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Children’s Trust Board
 

Chairman:  Councillor Christine Channon  

Agenda:
11 October 2011 
Times: 10 am – 1pm 

VENUE: Committee Suite, County Hall, Exeter
	Agenda Item 
1.

	Welcome and Introductions

Apologies

Declare Interests / Conflicts of Interest


	Presenters
Chairman
	10.00
10.00 


	2.

	Minutes of on 25 May 2011 attached 

[image: image1.wmf]250511CTB.zip



	Chairman

	10.05



	3.
4.
	Strategic Director to report on new structure and introduce new Heads of Services  
Future Partnership Arrangements including Health and Well-Being Boards - Director of Public Health to report 
	Jennie Stephens  

Virginia Pearson

	10.10
10. 30



	5.
6.
7.
8.
9.
10.
11.
	Devon Children’s Trust Partnership Business Plan: Productivity, Impact & Outcomes (Report attached)


[image: image2.wmf]CT Board cover sheet for Business Plan for 11th Oct 2011 mtg.zip


[image: image3.wmf]Devon Childrens Trust Implementation Plan 2011(v1).zip


Integrated Children’s Services  and Transforming Community Services   (report attached) 

[image: image4.wmf]Front page for reports.doc 11.09.2011.zip


[image: image5.wmf]Children's Services TCS.zip


SEN Pathfinder Project (Report to follow) 

Community Budgets for Families with Complex and Multiple Needs (Report attached) 


[image: image6.wmf]Cover.zip



 EMBED Package  [image: image7.wmf]Community budget.zip


Targeted Early Help Strategy (Report attached)


[image: image8.wmf]cover Early Help.zip



 EMBED Package  [image: image9.wmf]Early help strat.zip


Child Centred System: Munro Report (Report attached) 


[image: image10.wmf]Munro Report.zip


DSCB Annual Report 2010/2011 (Report attached) 
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	Steve Brown 
Jayne Carroll

John Shaw 

Philippa Court & Tim Golby

Philippa Court & Tim Golby

Alan Wooderson
Alan Wooderson 


	10. 50
11.10

11.30

11. 50
12. 10

12. 20
12. 30

	12.

	Future Items
a) Police Blue Print 

b) Update: Legal Highs  
c) Strategy to tackle NEETs 
	Steve Swani

Steve Swani 
John Peart  
	


	13.
	Date of  Next Meeting
Tuesday, 7 February 2012    

  
	
	


	Statutory Board Membership

	Cllr Christine Channon (Chairman)
	Cabinet  Member for  Schools and Skills DCC

	Ann James (Vice Chairman)
	Chief Executive NHS Devon 

	Jennie Stephens  
	Strategic Director People – DCC

	Jayne Carroll
	Strategic Commissioning Officer   NHS Devon

	Dr Virginia Pearson
	Director of Public Health NHS/DCC

	Mary Nisbett
	Independent Chair of the CT Partnership Council 

	Alan Wooderson 
	Devon Local Safeguarding Children Board

	Stephen Swani
	Devon & Cornwall Constabulary 

	Vacancy 
	Devon District Councils 

	Carolyn Elliot 
	Adult and Community Services DCC

	Cllr J Baverstock
	District Councils 

	David Fitzsimmons  
	DASH

	Paul Walker 
	DAPH

	Keith Bennett
	SHAD

	Richard Atkins
	FE Colleges 

	John Peart 
	Learning and Skills DCC

	David Percival 
	Devon and Cornwall Police Authority 

	Charlotte Coker 
	Probation Service 

	Jenny Rudge
	Chief Executive, Connexions Cornwall and Devon

	Karen Hooper
	Job Centre Plus 

	Tim Tod 
	Young Devon

	John Bunting 
	LCT Chair – Exeter

	Karen Nolan
	LCT Chair – West Devon

	Lisa Rutter 
	LCT Chair – East Devon 

	Mike Stevens
	LCT Chair – South Devon

	Tom McCulloch 
	LCT Chair - Northern

	Lynette Grimshaw 
	LCT Chair – Mid Devon

	Brian Grady in attendance
	Head of Commissioning and Procurement


Members are requested to sign the attendance register
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			Children’s Trust Statutory Board 


Report to Statutory Board Meeting









			





			Date of CTSB Meeting






			11th October 2011





			Title of Report /Agenda Item






			Devon Children’s Trust Partnership Business Plan: Productivity, Impact & Outcomes –


Implementation Plan update








			Author






			Steven Brown


Assistant Director of Public Health



NHS Devon








			Presenter






			Steven Brown





			Section 2 – Report Detail 









			Report is for:   Information








			Recommendations:









			The Board acknowledges the implementation plan and charge the task and finish group, to be established by the next meeting, to review the plan and submit a red, amber and green rating against the action plan. 








			Summary:









			The Devon Children’s Trust Partnership Business Plan: Productivity, Impact & Outcomes includes a strategic action plan was presented to the last Children Trust Board meeting (25th May 2011).  The Board requested that all members, using the action plan template, record the key individual agency actions they are undertaking in the support of the delivery of the strategic action plan.  The attached implementation plan includes the feedback which was received from the following agencies:


· Devon County Council



· Devon and Cornwall Constabulary



· South Hams District Council



· NHS Devon



· Job Centre Plus


· Careers South West Ltd








			Report :
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