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Proposed Pathfinding and roll out schedule 
 
Below provides a high level view of the AXS roll out plan.  
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Pathfinding 
The 9 pathfinder areas are now fully equipped with the necessary training to 
support the integrated working and use of supporting tools and processes. 
These are shown in Appendix (i). 
 
Proposed roll out areas 
The AXS Network consultation 20 February to 20 April 07 outlines the natural 
expansion from Pathfinders to neighbouring areas shown in Appendix (ii). 
Many non Learning community based practitioners and staff already have the 
skills to support the roll out into neighbouring areas. 
 
This is not suggesting that areas not attached to pathfinders cannot engage in 
the training activity but this will need careful consideration through the AXS 
Programme Board. 
 
Roll out Pace 
A detailed workforce analysis is underway to best inform the pace at which 
the roll out can be achieved. This will assess the training needs across the 
partnership workforce. 
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Appendix (i) 
Phase 1 pathfinder training was based on a limited audience to support the 
evaluation of the integrated working model and new tools and processes 
running from June to December 2007. 
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Appendix (ii) 
 
The table below details the learning community groupings including 
relationship to district council area and children and young person population. 
 

 
District Council area 

 
Networks and learning communities 

 
0 – 19 population 

Teignbridge 1.  Dawlish and Teignmouth 
2.  Newton Abbot 
3.  S. Dartmoor and Teign Valley 

8483
8661
9940

 
South Hams 

 
1.  Totnes, Kingsbridge and Dartmouth 
2.  Ivybridge  (Note 1) 

10301
8171

 
West Devon 

 
1.  Tavistock and Okehampton 11175

 
Mid Devon 

 
1.  Tiverton and Culm 
2.  Crediton  (Note 2) 

12726
4976

 
East Devon 

 
1.  Exmouth 
2.  Axe Valley and Honiton 
3.  Sidmouth, Ottery St Mary and Clyst Vale 
(Note 3). 

9666
8416
8764

 
North Devon and 
Torridge  

 
Torrington and Holsworthy 
Ilfracombe and Braunton 
South Molton and Chulmleigh 
Barnstaple 
Bideford 

6505
7441
5117

10081
7489

 
Exeter 

 
3 or 4 networks for the Exeter learning 
community  

26168

 
Notes:- 
 
1.  The Ivybridge figures will increase with the new town. 
 
2.  Crediton will be below optimum size, but does not link naturally with Tiverton or 
Culm. 
 
3.  The Clyst Vale figure will increase with the new town.  The Axe Valley figures will 
be distorted by children attending Woodruffe School.  The catchment area for the 
Honiton children’s centre may include Ottery. 
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This map provides a graphical outline of the above table. 
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