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AGENDA
AXS Programme Board
Castle Drogo Room, Larkbeare House, Topsham Road, Exeter

Monday 1° June, 2009

14.00 - 16.30
TIME ITEM WHO
14.00 1. Minutes/Matters Arising Chair
2. ContactPoint Highlight - paper 1 T Leishman
3. Information Sharing update - Verbal T Leishman

14:45 4. Pathway/managed networks

a) Introduction and context Chair

b) Functions of Early response service (ERS)

/managed networks and interfaces with level 3 P Squire
services.

c) The triage concept in managed networks Dave Roberts
d) Update on pathway development work D Roberts
e) Small group work - impact on key partners All

f) Small group discussions on role of/implications for

Local Children’s Trusts All

16.20 Summing up, agreement of key messages, next meeting Chair

Next meeting Monday 13" July, 2009, 2 - 4.30pm Exe Study, Larkbeare,
Topsham Road, Exeter.

2009 meetings are to run 2.00 to 4.30 at Larkbeare House, Exeter
e 14" September Castle Drogo room
e 19" October Castle Drogo room
e 30 November Castle Drogo room
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