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Focus Area Briefing lead Inspector

Date of meeting Time of meeting Location of meeting

Invited attendees (please can attendees complete the blue shaded tick sheet on this page following the meeting, 
and should they have any further comments please use the space provided at the end of this briefing paper.  This is to 
enable the Inspection Taskforce to collate information on the areas covered by the inspectors and issues arising so that 
additional information can be provided where necessary by the Taskforce).

Key messages (in bullet point format)

Remember this is about:
Children, young people and families, particularly the most ••
vulnerable
Impact and evidence on outcomes – not just systems and ••
processes
Partnership – not single agency.••

To be competed after  
meeting by attendees
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Was further 
information 
requested?
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•

•

•

•

•

•

•

•

•

•

•

•

•



AIR – Always Inspection Ready 
Inspection briefing paper and feedback/debrief form

Detailed evidence of input on outcomes
(please provide data or links to data/documents)

Story so far

Where we werea)	

What actions were takenb)	

Where are we nowc)	

Examples of participation by children and young peopled)	

Remaining issuese)	

Future actions/in handf)	
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For completion by invited attendees where necessary
If further information requested, what was requested?  (the Taskforce will arrange)

Any other comments?

www.ebi (what went well. even better if

Signed..................................................................................................................................

Position ............................................................................................................................... 	

Date.......................................................................................................................................
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